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ARTerial Network is pleased to be 
publishing this second print run of this 
toolkit, demonstrating the need for such 
resources within our sector. This has 
been made  possible with the support 
of the International Organisation of the 
Francophonie to whom we give our  
sincere thanks

PROJECT MANAGEMENT TOOLKIT FOR ARTS AND CULTURE  

 
FOREwORD

including planning, programmes of action, information 
technology, financial management, marketing, 
coordination, technical and other skills. It is hoped that 
this toolkit will also be used as a training manual on a 
national and regional level. 

The ARTerial Network Toolkit series is produced on the 
African continent using case studies from the continent 
for the continent thus reinforcing local ownership and 
building new knowledge within the African creative sector.

Finally, our work would not be possible without the 
contributions of our ARTerial Network members and 
chapters, and support from our core funding partners 
–Africalia, Doen Foundation, the European Union, HIVOS, 
Mimeta Foundation and Spier for their sustained support 
for ARTerial Network. We would like to especially thank 
the Swedish Institute and Intercult for their generous 
support in making this toolkit possible.
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Telesphore Mba Bizo, Joy Mboya, Filimone Meigos, Patrick 
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MESSAGE FROM HIVOS 

When in 2007 at a conference in Senegal, 
co-hosted by Hivos, the cradle of the Arterial 
Network was constructed, it was hard to 
imagine that only 3 years later the Network 
has become the representative of the 
African Arts and Culture sector. Catalysed 
by the approval of a proposal to the EU, 
that was written by Hivos and the Network’s 
co-ordinator, the Network went through a 
process of formalisation, and started finding 
ways to address the needs and constraints 
that were identified at the conference. 

To identify needs and constraints, and 
subsequently attach recommendations 
and conclusions to them is one thing. The 
main challenge for the Arterial Network 
and its secretariat however, was to find 
ways to translate the conclusions from the 
initial conference into practical outputs, 
useful to its main target groups. 

Of the felt needs and constraints of the 
Arts and Culture sector in Africa, some can 
be summarised as the lack of advocacy 
groups, the poor coordination of artists 
at national and regional levels, and the 
absence of coherent information and 
statistical data for advocacy groups to 
effectively lobby for cultural policies and 
strategies that advance the sector. 

Sounding abstract and theoretical, the 
task of the Arterial Network became to 
transform this description into an activity that 
above all would be practical. Hence this 
Arts Advocacy and Networking Toolkit. And 
what better title could be found to stress its 
inherent practice oriented entry point? 

We can only write with the greatest 
appreciation for the results the Arterial 
Network, and its secretariat, has reached in 
such a short time. 

Sanne Karrenbeld and Rob Wildschut. 
Hivos 

MESSAGE FROM THE 
DOEN FOUNDATION

The ambition of the Doen Foundation is 
to help build a world in which everyone 
can make a contribution. The foundation 
is looking for frontrunners that will make 
a positive contribution to the following 
developments: cultivating positive effects 
on climate change; cultivating an open 
society based on solidarity; and promoting 
new economy. Doen achieves its objectives 
through revenues it receives from the Dutch 
Postcode Lottery, the Sponsor Bingo Lottery 
and the BankGiro Lottery. 

Social change can only become 
sustainable if those affected by it 
engage creatively in the possibilities 
of transformation that emerge from 
it. Because artistic processes tap into 
people’s desires and open up space for 
imagining new, unexpected associations, 
the artists and organisations generating 
them have an important role in the 
production of meaning in their given 
context. It is against this background 
that Doen contributes to strengthening 
the cultural infrastructure in Africa 
by stimulating creativity and cultural 
frontrunners. Its activities focus on project 
and long-term institutional funding to 
cultural organisations across the continent, 
currently with an emphasis on East, West 
and North Africa. Doen also supports 
and participates in several international 
networks that have a broader impact on 
the sector at large; helps to develop local 
funds for arts and culture; and creates 
synergies between its own programmes, 
such as those in the cultural and micro-
finance sectors. 

The Doen foundation has supported 
Arterial Network since the first year of its 
existence. The Arterial Network provides 
a vital framework for artists and cultural 
organisations across Africa to join forces 
in developing their infrastructure; improve 
their capacity and working conditions; 
create support for the cultural sector; 



and develop policies that enhance its 
development. 

Doen admires the Arterial Network’s 
participatory approach and the 
connection it makes with many layers 
of society, ranging from grassroots 
organisations to national political bodies 
and international foundations. 

We are delighted to be associated with 
this publication of a toolkit for Advocacy 
and Networking for arts and culture 
organisations on the African continent, 
and trust that it will be a useful tool for the 
sector. 

MESSAGE FROM 
THE INTERNATIONAL 
ORGANIZATION OF THE 
FRANCOPHONIE

The International Organization of the 
Francophonie (OIF) is underpinned by 
core values like sharing and solidarity 
and brings together 77 member States 
and Governments spread across all five 
continents. Given its diverse nature, the 
Francophonie has always placed the 
cultural agenda at the heart of its missions 
by establishing cooperation agreements in 
support of its member States, notably those 
in Africa.

It is against this backdrop that for over 
forty years now, the Francophonie has 

supported African artistic and cultural 
creativity and innovation in sectors such 
as the film and audiovisual industry, the 
publication of works of literature, music, 
theatre, dance, crafts and visual arts. It 
also promotes the movement of artists and 
cultural operators so as to help them gain 
access to international markets. In the 
same vein, the Francophonie assists public 
authorities in drafting and implementing 
effective strategies to make cultural 
industries and the creative economy more 
vibrant.

As a result, the Francophonie pays 
keen attention to the role of professional 
networks as a key influencing factor and a 
driving force with regard to aiding public 
authorities to draft and implement sound 
cultural policies.

As a pioneer network in Africa, Arterial 
Network has being doing remarkably well 
since inception. This explains why OIF is 
particularly honored to lend its support 
to this Panafrican network’s activities and 
to join, through the publication of this 
practice guide, in building the capacity 
of professional African organizations and 
cultural entrepreneurs.

This publication would not have been 
possible without the support of Arterial 
Network’s other partners to whom we are 
equally thankful. We wish to commend 
these synergies and complementarities 
which will surely help us to live up to the 
challenge of making African artistic and 
cultural creativity an essential component 
for the continent’s development.

Youma FALL
Director for Diversity and Cultural 
Development
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